
6 - 9  M O N T H S  B E F O R E  P E A K

1  M O N T H  B E F O R E  P E A K

4 - 6  M O N T H S  B E F O R E
P E A K

2 - 4  M O N T H S  B E F O R E  P E A K

Feb

 Begin the process of understanding labor

needs

 Communicate with staffing agencies

 Review training and onboarding process

1.

2.

3.

 Analyze previous peak season. Identify lessons

learned, what products did well, what

operational bottlenecks need to be removed

 Place orders for products with long lead time

items 

 Identify any upgrades required for eCommerce

platform, Point of Sale (POS) system, or other

technology

1.

2.

3.

 Preform dry-runs and tests 

 Communicate with carr​iers

 Confirm ATP is synced with your

eCommerce platform and WMS

1.

2.

3.

Mar Apr May Jun Jul Aug Sep Oct Nov Dec

INITIAL 
PLANNING

FINAL 
PREPARATION

LABOR 
PLANNING

  Most of your  inventory should be arriving,

allowing for organization, stock rotation,

and potential distribution to various  

fulfillment locations

 Onboard and train team members​

 Test systems thoroughly for peak load

functionality

1.

2.

3.

PEAK SEASON

 The period right after peak season can be busy

with returns, ensure you have dock space set aside

 Review and analyze how the peak season went,

gathering insights for the next year

1.

2.

Jan

POST PEAK 
SEASON

INITIAL 
EXECUTIONPEAK SEASON PLANNING

PALLETS OF WISDOM

1

2

3

Optimal Inventory Management

Diversified and Optimized Supply Chains

Proactive Disruption Management

Retail peak season planning is the strategic
roadmap to success, aiming to achieve:


